THE LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jenson Drive 101 W Arctic Ave, Suite D
King Salmon, AK 99613 Palmer, AK 99645
907-246-4280 907-745-7090

Our 100 Actions: Educating, Innovating and Staying Safe in Lake and Pen.

Smart Start Plan developed

Board input and guidance through increased meeting schedule
School / Community risk designations

Increased partnership and communication w/ LPB
Partnerships w/ Village Councils

Increased partnerships and communication w/ regional districts
Designated Covid Liaisons at each site

District Covid Liaison designated

. Communication Plans developed

10.Partnerships w/ medical entities and professionals
11.Mandatory mask wearing

12.Shields for teachers and students in need

13.Medical Grade Misters purchased to disinfect classrooms
14.Cleaning protocols

15.Janitorial Training

16.Staff training in Covid-related issues and protocols
17.Daily health screens for students and staff

18.Daily health logs

19.Food safety protocols

20.Food handler training

21.Bussing protocols

22.Daily disinfecting with CDC recommended products
23.Protocols for in-district staff travel

24.Student travel protocols

25.High risk staff and student considerations

26.Sick leave flexibilities

27.Covid Organizational Chart / Chain of Command
28.Facility use protocols

29.Sports protocols / guidelines
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30.School specific Smart Start Plans

31.Plan for sick staff and students

32.Remote instructional solutions
33.Connectivity plans

34.Plan for parents opting out of in-person school
35.Recess / playground protocols

36.Visitor and parent visitation protocols
37.Cohorting plan — grouping students in smaller cohorts
38.Student and staff hygiene plan and training
39.Covid notification processes and pathways
40.Village risk level determination plan developed
41.Covid School Advisory Committee

42.Expand work duties of essential staff
43.Increase janitorial hours

44.0perational zones defined

45.Subbing pool expanded

46.Student wellness plan

47 .Staff wellness plan

48.Increase classified staff time for training
49.Intervention and remediation plan
50.Essential standards identified

51.Assessment schedule modified

52. Grading plan for onsite and remote work
53.Enroliment waiver sought (hold-harmless)
54.Flexible student attendance policy

55.0nline and virtual course offerings

56.Child care flexibility

57.Plan for special needs students

58.Preschool protocols and plan of operation

59.Split and alternative schedule plan (low risk communities will stay at 5 days

a week)
60.Remediation and intervention supports put in place
61.0nline tutoring available to all LPSD students
62.Quarantine and isolation protocols for all stakeholders
63.Covid visuals / posters for schools and communities
64.Sanitation stations at each school

65.Resources and training made available to teachers so they can in turn teach

students about Covid-19



66.PPEs provided at no cost to all staff and students

67.Plan for high risk students and staff

68.Travel and quarantine protocol for staff and spouses

69.0nline enrollment and other student forms

70.Staff re-entry plan (for those that have been out of the State)

71.Remote solutions for staff evaluation

72.Development of LPSD Covid blog for FAQs and to ask questions

73.Strict protocols and training for itinerant maintenance and other itinerant
workers

74.Staff training in cleaning and disinfecting supplies and procedures

75.Work closely with the State Department of Health and Education to stay
abreast of the most recent recommendations and mandates

76.Increased administrative meetings (virtual)

77. Principals on contract and planning earlier in August

78.Develop District Covid-19 Response Team

79.Increased communications with parents and communities

80.Staff training to teach remotely if and when necessary

81.In-person inservices switched to online virtual teacher trainings

82.New teacher orientation and support moved to a virtual format

83.Development of facility ventilation plans

84.Develop site-specific instructional plans to include green, yellow, red
scenarios.

85.Develop site-based response teams

86.Work with legal counsel to determine the legalities and liabilities of our
educational system during Covid.

87.Establish staff pay and leave scenarios for those not working, those on sick
leave, those who can’t work, etc....

88.Covid budgetary considerations and revisions

89.Search out and apply for available Covid monies / grants

90.Manage Federal Funding and Flexibility

91. Plan for age group considerations when scheduling and determining
delivery of instruction

92. Physical distancing protocols

93.0utbreak prevention and planning in partnership with the borough and
communities

94. Modified sports schedule (when there is sports) between communities.
Virtual options also being explored.



95.Desktop barriers ordered

96.No-touch thermometers ordered for screening

97. CTE offerings moving to a virtual format through March
98.Surveying students, staff and parents.

99.Working closely with teacher’s union to mitigate any concerns
100.We will take this “one day at a time and this too shall pass.”



